
Lightweight software solutions for your data challenges.

Presented by Ananda Chatterjee  · Jessica Yang



I N T E R A C T I V E  A C T I V I T Y

Poll!

1
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Who we are

Ananda Chatterjee

Co-Founder

Data Scientist with a transportation background: prior 
work at FTBA and HNTB, plus construction management 

coursework at Santa Fe College. Experience building 
custom software for a DOT. Pursuing B.S. in Statistics at 

the University of Florida.

Jack Popov

Co-Founder

Transportation researcher leading marketing for 
University of Florida's official business consulting club. 

Turning what agencies need into product direction. 
Pursuing B.S. in Business Administration at the University 

of Florida.
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Jessie Yang

Co-Founder

Benefit-cost analyst with experience in financial modeling 
and policy research. Experience building automation 

tools for financial data extraction and analysis. Pursuing 
B.S. in Statistics and Applied AI at the University of 

Florida. 
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F R O M  T H E  P R O B L E M  T O  T H E  S O L U T I O N

Overview
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C A P A B I L I T I E S

Our Services

CAPABILITY WHAT IT MEANS

Cleaning datasets Turning inconsistent, duplicate, and malformed records into one reliable source 
you can easily query.

Sourcing missing values When a price, quantity, or spec isn't on file, we source a real, defensible 
number instead of leaving a blank.

Building custom automation tools Narrow, purpose-built tools for the one repeated task eating your team's time, 
not a platform you have to configure.

Connecting siloed data Linking spreadsheets, PDFs, and systems that don't talk to each other into one 
place your team can actually use.

Building lessons learned libraries Turning scattered decisions into a searchable record instead of knowledge only 
in one person's head.
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Our Core Beliefs on Artificial Intelligence

AI is useful when work requires reading, comparing, retrieving, summarizing, or 

connecting information across many documents.

AI tools should not replace professional judgment.

They should reduce time required to assemble evidence needed for judgment.
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S C E N A R I O

Use Case: Estimating Backup

Every proposed price checked against real statewide FDOT bid data.

Create bottom-up comparable pricing support with source links, dates, quantities, 

and project context

Catch prices that drift from the real market before an estimate is ever submitted
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S C E N A R I O

Estimating Backup: Solution
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S C E N A R I O

Estimating Backup: Solution
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S C E N A R I O

Use Case: Lessons Learned Library

Convert past project issues, claims, decisions, and resolutions into reusable 

knowledge.

Preserve what evidence mattered and what decision was made. 

Creates alerts on prior lessons when similar risks appear on future projects.

9



S C E N A R I O

Lessons Learned Library: Solution (Hypothetical)
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Lessons Learned from March 4, 2023:Notification on July 20, 2026:



S C E N A R I O

Use Case: Standards & Specifications Alignment

Compare estimates, contracts, specifications, and current policies in one review.

Surface conflicts, missing requirements, and clauses that may need attention.

Show the exact source behind each flag so reviewers can verify it quickly.
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S C E N A R I O

Solution: Standards & Specifications Alignment 
(Example)
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C A S E  S T U D Y

Saving time for a Government Contractor

An electronics manufacturer quotes every incoming Bill of Materials from a government contract. They chase their own vendors 
part by part, often waiting up to two weeks to hear back. Downstream quotes they receive would do not always align with the 
client's approved specifications list.

01

BOM received

Vendor sends a Bill of 
Materials to quote.

02

Public pricing pulled

Our automation consolidates 
pricing across dozens of public 

data sources.

03

Spreadsheet populated

Spreadsheet fills automatically 
flagging whether items deviate 

from approved vendor list

04

Quote sent

Back to the client the same 
day, not two weeks later.

14 days → same day

typical vendor response time, before and after

15 hrs/week

saved by the quoting team

~$10,000/yr

estimated savings for the client
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Our Method

01

Understand

Work alongside your team 
and identify one repeated, 
document-heavy workflow. 

02

Develop

Build a narrow tool using 
representative or approved data. 

Work within your existing 
technology stack.

03

Validate

Test whether it saves time, 
retrieves evidence, and fits within 

existing process.
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W E  P R E S E N T



Who we want to work alongside:

DOTs Contractors

Forecasting & Performance Project Teams
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N E X T  S T E P S



Who we want to work alongside:

DOT Estimating Offices Contractors

Cost & Forecasting Teams Materials and Product Evaluation Teams
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N E X T  S T E P S

Let's build your data solution together.

Send us one repetitive document or data workflow, and we will map it, identify the bottlenecks, 
and return a lightweight automation concept within 72 hours.



Thank you for listening

adaptiveconstructiontools.com

info@adaptiveconstructiontools.com
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